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The 2026 Business Plan for Destination International (DI) positions the association to sustain and 
enhance its status as the premier global association for destination organizations and completes the 
3-year vision cycle launched in 2024. As the industry continues to experience rapid transformation, 2026 
represents a pivotal year to deepen member engagement, enhance advocacy capabilities, modernize 
digital systems and data analytics, expand professional development offerings and strengthen global 
relevance – all while preserving and strengthening DI’s core value proposition for its members in the 
United States and Canada, as well as expanding membership in Europe and other regions. 

THIS PLAN IS GUIDED BY: 

•	 2025 DI Member Survey 
•	 Comprehensive Stakeholder Engagement Report (Coraggio) 
•	 Advocacy & Action Strategic Roadmap (2025–2027)

 
CORE PILLARS  

•	 Community  
•	 Advocacy & Research  
•	 Professional Development   
•	 Destination Tools

INTRODUCTION 
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VISION: By the end of 2026, DI will reinforce its status as the premier global association for destination 
organizations by deepening our engagement with current members and ensuring active involvement of 
professionals at all levels. Our focus will be on building a more inclusive and expansive global network 
and enriching our community with diverse perspectives from around the world. This growth, alongside 
our strong presence in the United States and Canada, will enhance our position as the largest and 
most dynamic association in our field that serves an essential resource and collaborative platform for 
destination professionals worldwide. 

1. GLOBAL COMMUNITY ENGAGEMENT 

 
Deepen Global Engagement 

 
•	� Continue hosting the Global Leaders Forum, leveraging its high NPS (net promoter score) to 		

expand membership and enhance the DI’s worldwide reputation and influence. 

•	� Sustain relevance and strong attendance for the DI Annual Convention and  Summits, 
emphasizing peer networks and actionable content. 

•	� Expand in-person and virtual opportunities for members to connect around niche interests (e.g., 
small markets, island communities, state/province tourism organizations, Indigenous groups, etc.). 

 
Ensuring Value Across All Organization Sizes 

 
•	 Small DMO Strategy: 

	 •  �Recruit small DMOs (operating with budgets of less than $3 million) to share success stories 
and challenges. 

	 •  Develop targeted content, data resources and affordable access pathways. 

	 •  �Continue working with the Small DMO Taskforce and host in-person meet-ups to identify gaps 
and opportunities for this segment. 

	 •  With support from the DI Foundation, increase event scholarships to help cover travel costs. 

	 •  Expand virtual learning opportunities. 

 

CORE PILLARS FOR THE ASSOCIATION

COMMUNITY
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European Engagement Strategy 

•	� Ensure an international tone of voice and content in DI communications and adopt a European 
tone of voice and localized context in communications to the region. 

•	� Curate and prioritize DI’s extensive offerings and streamline communications to avoid 
information overload. 

•	� Clarify DI’s unique value proposition relative to CityDNA, ICCA and other applicable tourism 
associations. 

•	� Focus on priority needs: 

	 •  �Innovative financing models 

	 •  �Talent attraction and development 

	 •  �Stewardship and community alignment 

•	� Promote the Event Impact Calculator (EIC) as the global standard for measuring the full impact 
of business events. 

•	� Explore the development of an international model for impact measurement and evaluation to 
assess the holistic value of travel and tourism. 

•	� Grow DI’s distinct European sub-community through regional events, DI’s European Stewardship 
Council and active engagement of DI’s board leadership to help guide and champion regional 
strategy. 

•	� Explore cost adjustments or bundled models to improve affordability for European membership. 

Middle East Engagement Strategy 
 
•	� Executive-Level Positioning 

	 •  �Work to raise awareness and build meaningful connections by directly engaging with ministers, 
sovereign wealth entities and CEOs.   

	 •  Reframe advocacy as executive alignment and policy translation. 

•	� Customized Value Proposition 

	 •  �Adapt or explore how to align DI offerings with national goals. 

•	� Talent & System Building 

	 •  �Prioritize DI’s role as a capability-building partner. 

	 •  �Provide leadership connections, as well as training and skills development to address talent 
shortages.  
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2. STRENGTHENING MEMBER COMMUNICATIONS & EXPERIENCE 

 
Member Benefit Accessibility 

 
•	� Develop and publish a one-page member benefit and tools summary to promote awareness and 

simplify access by all member levels, customized by global region. 

Website, UX and Navigation Improvements 
 
•	� �Improve resource findability, reduce clutter and enhance translation options. 

•	� Implement AI-powered navigation and search tools. 

 
CRM/AMS Modernization 

•	� �Implement a segmented, modern Association Management System (AMS) that allows DI to: 

	 •  �Track engagement in real time 

	 •  �Personalize communications 

	 •  �Score and analyze member behavior 

	 •  �Identify trends within and across market segments
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VISION: DI will focus on providing scalable resources that enable members to effectively showcase 
their organizational value within local communities. In collaboration with business partners, we will 
enhance our research projects and innovate new industry tools. Our objective is to empower destination 
organizations with robust data and advocacy tools, reinforcing their vital role in the economic and social 
progress of their communities, as well as the essential role of the industry globally.

Advocacy remains the #1 priority for North American members and a key area of need globally. DI will 
implement Phase One of the Advocacy & Action Strategic Roadmap and prepare for Phase Two in  
late 2026.

 
1. ADVOCACY & ACTION:  

 
Awareness & Adoption of DI Tools 

•	� Offer clear, practical guidance on how members can use the Community Shared Value 
Framework, Community Vitality Wheel, Catalyst Report, DNEXT Futures Study, Lexicons  
and Social Impact Framework. 

•	� Collaborate with prominent national organizations representing local governments and tourism 
sectors across the United States and Canada.  

Stakeholder Engagement Tools 

•	 Produce customizable templates for engaging policymakers, community leaders and the media. 

•	 Launch an Advocacy Hotline Button on the DI website for direct member support. 

 
Professional Development for Advocacy 

•	 Develop the Advocacy Leadership Learning Series, offering sessions on: 

	 •  �Communicating impact 

	 •  �Policy translation 

	 •  �Funding protection 

	 •  �Crisis communication

	 •  �Community engagement 

•	� Host virtual advocacy days for members and industry partners to learn, share perspectives and 
engage in solutions-based approaches. 

•	� Enhance alignment between DMAP standards and advocacy requirements. 

ADVOCACY AND RESEARCH

https://destinationsinternational.org/advocacy-and-action
https://destinationsinternational.org/community-shared-value
https://destinationsinternational.org/community-shared-value
https://destinationsinternational.org/resource/community-vitality-wheel
https://destinationsinternational.org/catalyst-community-vitality-industry-brief
https://destinationsinternational.org/reports/destinationnext-futures-study
https://destinationsinternational.org/tourism-lexicon
https://destinationsinternational.org/social-impact
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Case Study Promotion 
 
•	� Prioritize global case studies showcasing the “Destination Effect” and measurable outcomes of 

destination leadership. 

2. NEW 2026 FLAGSHIP EVENT 
 
Advocacy & Action: The Destination Impact Event 

Combining the Advocacy Summit and THRIVE Summit, this event will: 

•	� Bring together advocacy and social impact work into one platform. 

•	� Offer two specialized tracks plus shared sessions. 

•	� Equip leaders to influence policy, accelerate community vitality and demonstrate tourism’s value. 

•	� Participate in the co-creation of advocacy and impact aligned destination  
development solutions.
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VISION: By the end of 2026, we will offer a comprehensive range of learning opportunities tailored to all 
professional levels and verticals within our member organizations. A key focus will be proactively updating 
our programs to reflect the latest industry trends and emerging issues. We will also work to enhance the 
attendee experience at our in-person events, ensuring these gatherings are not only informative but 
also truly impactful and memorable. Additionally, we will intensify our efforts to raise awareness of DI’s 
educational offerings, ensuring our members at all professional levels are fully informed and able to take 
advantage of these valuable resources. Our goal is to ensure that every professional within our global 
community has access to the tools and knowledge needed to excel in the dynamic and ever-evolving 
travel and tourism industry.

1. BUILD THE GLOBAL TALENT PIPELINE
 

•	� Expand the 30 Under 30, Rising Industry Professionals, Coordinator Collaborative and Pathways 
to Success Scholarship programs 

•	� Strengthen DI’s leadership pipeline with intentional development for future leaders, including 
underrepresented groups. 

2. EXPAND CERTIFICATION & LEARNING PROGRAMS 

•	� Promote refreshed PDM and DMAP programs and introduce clearer learning pathways that 
connect foundational skills to CDME and accreditation-readiness. 

•	� Expand certificates and micro-courses in: 

	 •  �Business Intelligence 

	 •  �Intellectual Capital 

	 •  �Accessibility 

	 •  �Artificial Intelligence 

	 •  �Advocacy & Action 

	 •  �Destination Storytelling 

	 •  �Foundational Principles of Impactful Leadership 

•	� Explore a mid-career certification that bridges PDM and CDME. 

3. GLOBAL REVIEW FOR ACCESSIBILITY & RELEVANCE 
 

•	� Ensure all programs (including DMAP) are grounded in global trends and responsive to regional 
needs by curating tailored member focus groups and strong committee collaboration.   

PROFESSIONAL DEVELOPMENT
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4. DI GLOBAL SPORTS ROADMAP 

•	 �Implement Year 1 of DI Global Sports with: 

	 •  �Listening tours 

	 •  �Sports Committee and Planner Influencer Board 

	 •  �Virtual learning pathways 

	 •  �Market insights and preliminary research 

	 •  �Partnership development with industry associations 

 
5. EVENT EXCELLENCE 

•	 Issue an RFP for new event registration software 

•	� Implement 360Live Media recommendations for enhanced attendee experience, partner 
activations and diverse learning styles 

•	 Use AI tools to summarize sessions and provide personalized learning insights 

•	 Continue implementing the 2024 Destination Stewardship Plan for in-person events 

 
6. 2026–2027 CONTENT THEMES  
 
Themes developed from the 2025 DestinationNEXT Futures Study and member input will guide DI 
events, resources and research: 

•	� Advocacy & Influence - Equip destination organizations to influence political and community 
environments, securing funding and support. 

•	� Resilience & Readiness - Strengthen the ability of destination organizations to adapt to 
financial, political and environmental disruptions. 

•	� Placemaking & Community Alignment - Align visitor experiences with resident priorities through 
partnerships, placemaking, and stewardship. 

•	� Innovation & Storytelling - Advance the use of technology, data, and authentic storytelling to 
connect both locally and globally. 

•	 �Organizational Excellence - Equip destination organizations with clear standards, effective 
operations and leadership pathways.
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VISION: DI will advance the development of innovative tools addressing key challenges like stewardship, 
social impact and other emerging issues, equipping our members to navigate the rapidly changing 
travel and tourism industry. We will strengthen partnerships with industry associations and business 
partner companies, fostering collaborative innovation and progress. In parallel, we will work to establish 
unified metrics and standards for measuring member success, as well as setting industry benchmarks. 
Furthermore, we will amplify our outreach and communication strategies to better inform our members 
about these tools, ensuring they are well-equipped to effectively utilize these critical resources.

1. GROWTH OF SIGNATURE DI TOOLS 

•	 �Continue enhancing the Event Impact Calculator (EIC). 

•	 �Support increased adoption and awareness of the Destination Organization Performance 
Reporting (DOPR) platform and Compensation & Benefits platform. 

 
2. GLOBAL TOOL ADAPTATION 

•	 �Utilize the AI companion specific to the Accessibility Playbook to assist members with the 
creation of region-specific accessibility strategies.  

•	 �Adapt existing tools and resources to be more globally relevant. 

 
3. PARTNER TOOL PROMOTION 

•	 �Amplify high-value partner tools that provide solutions for industry specific problems. 

 

DESTINATION PRODUCTS AND TOOLS
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1. MARKETING & COMMUNICATIONS EXCELLENCE 

•	 Improve DI website navigation, resource structure and user flow. 

•	 Enhance accessibility, translations and global usability. 

•	 Implement a unified brand voice and messaging strategy across all departments. 

 2. OPERATIONAL ENHANCEMENTS 

•	 Implement a modern, segmented Association Management System (AMS). 

•	 Strengthen DI’s data analytics maturity through expanded DOMO dashboards. 

•	 Increase automation and AI usage across operations, membership and communications. 

•	 Improve internal processes to enhance staff efficiency and member support. 

 3. STEWARDSHIP 

•	� Continue implementing the 2023 Roadmap for Destination Stewardship, advancing 
sustainability, resident alignment and community vitality. 

STRATEGIC INITIATIVES

https://destinationsinternational.org/sites/default/files/2024-09/2023%20Roadmap%20for%20Destination%20Stewardship.pdf
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The DI Foundation is a nonprofit organization committed to promoting innovation, research, and 
professional development that empower destinations worldwide. Acting as the industry’s think tank and 
incubator, the foundation invests in programs and resources that strengthen destination organizations 
and enhance our global community.

Through its dedication to collaboration, sustainable growth, and community impact, the foundation 
supports forward-thinking initiatives, creates next-generation learning opportunities, and nurtures 
partnerships that help destinations stay adaptable, resilient, and prepared for the future.    

ASSOCIATION VS. FOUNDATION  

The DI Association and the DI Foundation are distinct, yet interconnected, entities working together to 
advance the mission of destination organizations.	

• 	� The association supports members’ day-to-day needs as the collective voice of the industry 
through education, advocacy and engagement.  

•	� The foundation focuses on the future: fueling innovation, research and workforce development 
that empowers destinations to lead with purpose and foresight.  

The association provides operational support for the foundation, ensuring all programs and fundraising 
align with the shared mission of elevating destination organizations worldwide. Together, they strengthen 
the present – and shape the future of -- the industry.   

 
CORE PILLARS FOR THE FOUNDATION 

• 	� Industry Sector Advocacy and Research: Elevating the voice of destination organizations 
through original research, global reports and tools that communicate the economic and social 
value of destination promotion. 

• 	� Professional Development, Talent Attraction and Retention: Building the workforce of 
tomorrow through scholarships, certifications and leadership programs that cultivate lifelong 
learning and professional growth. 

• 	� Global Engagement and Sustainable Destinations: Championing collaboration and responsible 
tourism through initiatives that advance sustainability, accessibility and stewardship across all 
markets. 

• 	� Social Inclusion and Welcoming Environment: Empowering destinations to foster belonging, 
celebrate diversity and create inclusive environments for residents and visitors alike. 

VISION: Looking ahead, the DI Foundation will continue expanding its impact through globally 
accessible education, research and innovation. With a focus on inclusivity and future readiness, the 
foundation will integrate technology, sustainability and workforce advancement into its programs. 
By deepening partnerships and elevating visibility, the foundation ensures that every destination 
professional, regardless of location or resources, has access to the insights and opportunities needed  
to thrive.

PROPOSED 2026 DI FOUNDATION BUSINESS PLAN  
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1. INDUSTRY SECTOR ADVOCACY AND RESEARCH 

	 �The foundation will continue to amplify the voice of the destination industry, reinforcing tourism’s 
essential role in economic growth and community vitality. In 2026, the foundation will advance 
and expand its research initiatives, including the Destination Effect Awareness Program, to provide 
destinations with data-driven insights that strengthen advocacy and strategic storytelling. The 
foundation also will conduct a new study, the Catalyst Report: The Impact of Reduced Funding on a 
Destination Organization, examining the real-world social, cultural and economic effects that occur 
when destination promotion funding is reduced or eliminated. 

2. PROFESSIONAL DEVELOPMENT, TALENT ATTRACTION AND RETENTION 

	 �The foundation remains dedicated to empowering destination professionals through scholarships, 
workforce training and leadership development. These initiatives ensure that professional growth 
opportunities are accessible to members across all. In 2026, programs such as the Small Destination 
Scholarships, 30 Under 30, Pathways to Success (formerly the HBCU Scholarship Initiative) and CDME 
Scholarship Program will continue to strengthen the global destination management workforce by 
supporting both emerging and established professionals.  

3. GLOBAL ENGAGEMENT AND SUSTAINABLE DESTINATIONS 

	� The foundation will continue advancing accessibility, sustainability and impact across global 
markets. In 2026, the foundation will support a European Research Project to deliver a comparative 
assessment of the European destination organization ecosystem, paired with a refreshed and globally 
informed Advocacy Lexicon. The foundation will also continue its investment in website translation 
and integration services, ensuring that DI’s multilingual platforms provide accurate, inclusive and 
accessible resources for members around the world. These initiatives build shared understanding, foster 
cultural exchange and remove barriers to participation for destination professionals globally. 

4. SOCIAL INCLUSION AND WELCOMING ENVIRONMENTS 

	 �Building on the success of previous initiatives, the foundation will expand its efforts to strengthen 
and enhance destination management practices. In 2026, new pilot programs will support small 
destinations in evaluating their community impact, while the Destination Challenge Immersion 
Program will connect students, faculty and industry professionals to collaboratively address real-world 
destination challenges. These projects underscore the foundation’s commitment to ensuring that all 
travelers – and all destination professionals – feel welcomed, valued and represented.  

5. FOUNDATION GROWTH AND STRATEGIC INVESTMENTS 

	 �In 2026, the foundation will strengthen its capacity to support transformative programs through 
increased fundraising and partnership development. With a goal of raising $1.1 million (USD), the 
foundation will prioritize participation-based giving to the Annual Investment Fund while broadening 
its base of investors across members, partners and individuals. High-impact fundraising efforts 
--  including silent auctions at the CEO Summit and Annual Convention, Giving Tuesday and other 
activation campaigns -- will continue to support research, workforce development and global 
engagement initiatives. These efforts will ensure the long-term sustainability of the foundation and its 
ability to serve destination organizations worldwide. 
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Travel for Annual Convention Small Destination Scholarship Recipients – Provides travel stipends for 
small destination professionals attending the Annual Convention.  

European DMO Research Project – Assesses the European destination ecosystem and produces a 
refreshed Advocacy Lexicon.  

Resident Sentiment Study: Japan – Expands DI’s global sentiment research, delivering insights to 
strengthen advocacy and community engagement.   

Executive Compensation Industry Brief & Report – Redefines leadership compensation within the 
context of community impact and organizational value.  

Impact Measurement Proof of Concept – Develops a pilot framework for destinations to measure their 
social and economic impact.  

Website Usability Research Study – Enhances DI’s digital experience to ensure relevance to a 
global membership.  

State Organization & Association Educational Scholarships – Supports professionals completing PDM, 
ICC or BIC credentials.  

Technology & Innovation: AI Platform Support – Integrates AI-driven engagement to improve event 
performance and member experience.  

Virtual Advocacy Day Scholarships – Enables broad participation in DI’s advocacy training events.  

DMAP Global Destination Scholarships – Funds accreditation opportunities for global destinations 
pursuing DMAP accreditation.  

Canadian Research & Content Project – Strengthens national advocacy and research efforts  
across Canada.  

NEW RESOURCES COMING IN 2026
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The Comprehensive Stakeholder Engagement Report (October 9, 2025) was explicitly positioned as the 
first step in developing a 3-to-5-year strategic plan. The final plan must be a Multi-Year Strategic Plan 
that aligns the long-term objectives and initiatives of both the association and the foundation. 

The strategic planning process must leverage the key findings from the stakeholder report—namely the 
need for greater affordability/value, enhanced global relevance and a strong talent pipeline. 

 NEXT PHASE:  

1. Synthesize Stakeholder Recommendations 

• 	 Identify short-term “wins” for inclusion in the 2026 business plan. 

• 	 Prioritize long-term “imperative” recommendations to guide future strategy. 

2. Financial & Operational Feasibility Analysis 

• 	� Evaluate revenue, cost, scale and pricing models – including affordability strategies – before 
adopting new initiatives. 

• 	� Assess organizational capacity, sequencing and resource requirements to ensure recommended 
initiatives are executable and sustainable.

3. Strategic Alignment & Plan Finalization 

• 	� Align prioritized imperatives with DI’s mission, core pillars, Foundation strategy and  
governance structure.

• 	� Develop a clear implementation roadmap, including phased timelines, success measures  
and accountability.

• 	� Present the finalized multi-year strategic plan for Board review and adoption by year-end 2026. 

 

Next Steps for Developing a Multi-Year Strategic Plan 
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